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AGENDA 

REGULAR MEETING 

FEBRUARY 4, 2025 

Sage Stage Conference Room 

108 S Main Street, Alturas 

Following the MCTC meeting at or about 1:45 p.m. 

Or soon thereafter 

Teleconference Number (712) 451-0647 

Access Code 113785 
 

1. Call to Order – introductions, as needed. 

2. Public Forum - Citizens may address the Commission with matters that are 

related directly to Commission responsibilities.  If any matters call for action 

by the Commission, they will be placed on subsequent agendas.  Because the 

Chairman may limit speakers to five (5) minutes each, citizens are encouraged 

to contact the Chairman or staff for assistance before the meeting. 

3. Confirm Agenda Action 

4. Consent Agenda Action 

a. Approve the minutes from the 12/03/24 MTA Regular Meeting. 

b. Financial Transactions 11/01/24 through 12/31/24 

c. Financial Year to Date Expenditures through 12/31/24 

d. Sage Stage Operations Stats 

5.  Regular Business   

a. Review A-P Tech Contract for potential rent increase. Action 

6. Staff Updates and Calendar of Events  Information 

a. Staff updates 

b. Form 700s due April 1, 2025 

c. Calendar of Events 

7. Closed Session - Initiation of litigation pursuant to paragraph (4) of 

subdivision (d) of Section 54956.9 – One potential case Information/Action 

8. Adjourn until the next regular MTA meeting, scheduled for April 1, 2025, 

(Tuesday) in the Sage Stage Conference Room, 108 S. Main Street, Alturas, 

CA, at about 1:50 p.m., following the MCTC meeting.  

 

 

  



 

 Report to Modoc Transportation Agency Board Members 
Subject Meeting Date 

Consent Agenda February 4, 2025 

Presented by Agenda Item 

MTA Staff 4 

 

Consent Agenda - Note: Attachments shown in bold type. 

a. Approve the minutes from the 12/03/24 MTA Regular Meeting 

b. Financial Transactions 11/01/24 through 12/31/24 

c. Financial Year to Date Expenditures 

d. Sage Stage Operations Statistics 

 

 



 

1 

 

108 South Main, Alturas, CA  96101 

Phone (530) 233-6410 

MINUTES 

Regular Meeting 

December 3, 2024 

 

Board Members Present 
John Dederick, Chair Representative, City of Alturas 

Kathie Rhoads, Vice Chair Board of Supervisors, District III, Modoc County 

Mark Moriarity Modoc County, Member at Large 

Paul Minchella  Councilmember, City of Alturas 

Elizabeth Cavasso Board of Supervisors, District IV, Modoc County 

Jodie Larranaga Councilmember, City of Alturas 

Board Members Absent 

Ned Coe (Alternate)  Board of Supervisors, District I, Modoc County 

Brain Cox (Alternate)  Councilmember, City of Alturas 

Staff Present 

Debbie Pedersen Executive Director 

Michelle Cox Accountant 1 

Kathy Tiffee Assistant Secretary 2 

Public Present 

Kathy Grah Caltrans District 2, Community & Regional Planning Chief 

Mazen Zaina Caltrans District 2, Modoc Project Manager 

Skip Clark Caltrans District 2, Regional Planning Liaison 

1. Call to Order – Chair Dederick called the meeting to order at 1:53 p.m. in the Sage Stage 

Conference Room, 108 S. Main Street, Alturas, CA. 

2. Public Forum –There were no public comments. 

3. Confirm Agenda – Motion by Board Member Cavasso to Confirm Agenda, seconded by Board 

Member Larranaga. All Ayes; motion carried. 

4. Consent Agenda- 

a. Approve minutes from October 1, 2024, MTA Regular Meeting. 

c. Approve the financial transactions from September 1, 2024, through October 31, 2024.   

d. Approve Year to Date Expenditures. 

e. Sage Stage Statistics 

Motion by Board Member Rhoads to approve Consent Agenda, seconded by Board Member Minchella. 

All Ayes; motion carried. 

5. Regular Business  

a. 2024 CHP Terminal Inspection 
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Executive Director Pedersen reported the CHP performed our terminal inspection November 6, 

2024. Inspection was passed, with some minor corrections to make. The first Transit decals need 

changed to Transdev and T-22 needs “operated by” on both sides of the bus for the USDOT/CA 

number. Decals will be placed when the weather permits. 

b. Consider accepting the Fiscal Year 2023-24 Financial Audits. 

Pedersen stated some wording needs to be changed on the report for MTA Financial Audit, page 

14, the performance criteria verbiage needs to be deleted. 

Motion by Commissioner Cavasso to accept the Fiscal Year 2023-24 Financial Audits, seconded 

by Commissioner Minchella. All Ayes; motion carried. 

c. New vehicle T-23 schedule 

Executive Director Pedersen reported that T-23 should be here within a couple of weeks. Proof 

for decal has been approved.  

We should have two more buses delivered later in 2025. 

d. Consider adopting Resolution 24-03 Authorizing Calendar Year 2025 Signatories. 

Executive Director Pedersen reported this is an annual resolution that is adopted by the 

Commission to authorize the Chair, Vice Chair, and Executive Director to sign documents 

related to the Commission’s plans and programs. 

Motion by Commissioner Moriarity to adopt Resolution 24-03 Authorizing Signatories, 

seconded by Commissioner Minchella. All Ayes; motion carried. 

e. Elect Chair and Vice Chair for Calendar Year 2025. 

 Motion by Commissioner Minchella to nominate John Dederick as Chair and Kathie Rhoads as 

Vice Chair for Calendar Year 2025, seconded by Commissioner Cavasso. All Ayes; motion 

carried. 

6. System Update, Communications, and Calendar 

a. Staff Update - One new part-time driver to begin training this week 

 Calendar – consider future dates and events of interest: 

12/24/24 Christmas Eve; Office Closed, No Bus Service 

12/25/24 Christmas Day Holiday; Office Closed, No Bus Service 

01/01/25 New Years Day; Office Closed, No Bus Service 

7. Closed Session 

Closed Session – Initiation of litigation pursuant to paragraph (4) subdivision (d) of Section 54956.9 

One potential case. 

A Closed Session – Initiation of litigation pursuant to paragraph (4) subdivision (d) of Section 

54956.9 convened at 1:59 p.m. in the Sage Stage Conference Room. No action was taken. The 

regular meeting resumed at 2:07 p.m. 

8. Adjournment  

Motion to adjourn by Board Member Larranaga at 2:08 p.m. seconded by Board Member Moriarity. 

All Ayes, motion carried. The next regular meeting will be Tuesday, December 3, 2024, in the Sage 

Stage Conference Room, 108 S. Main Street, Alturas at 1:50 p.m. or soon thereafter. 

Submitted by, 

 

Kathy Tiffee 

Assistant Secretary 2  









Dec 31, 24

ASSETS
Current Assets

Checking/Savings
LAIF 671,421.51
Plumas Operating 0477 635,983.15
TRUST - 457 County STAF 30,674.16

Total Checking/Savings 1,338,078.82

Accounts Receivable
Accounts Receivable 19,255.00

Total Accounts Receivable 19,255.00

Total Current Assets 1,357,333.82

Fixed Assets
Accumulated Depreciation -1,100,213.44
Buildings 1,117,764.69
Bus Shelters 42,566.98
Land 781,745.31
Office Furniture & Equipment 44,158.75
Vehicles 733,654.42

Total Fixed Assets 1,619,676.71

TOTAL ASSETS 2,977,010.53

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 17,187.44

Total Accounts Payable 17,187.44

Total Current Liabilities 17,187.44

Total Liabilities 17,187.44

Equity
Net Position - Capital Assets 1,657,909.37
Net Position - Trusts 1,275.72
Net Position - Unrestricted 1,356,009.74
Retained Earnings 97,898.65
Net Income -153,270.39

Total Equity 2,959,823.09

TOTAL LIABILITIES & EQUITY 2,977,010.53

12:06 PM Modoc Transportation Agency
01/27/25 Balance Sheet
Accrual Basis As of December 31, 2024
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Jul - Dec 24 Budget $ Over Budget

Ordinary Income/Expense
Income

Contracted Transit 16,270.00
FAREBOX

Dial A Ride 5,298.91
Klamath Falls 1,464.54
Redding 2,264.27
Reno 17,403.72
FAREBOX - Other 0.00 48,000.00 -48,000.00

Total FAREBOX 26,431.44 48,000.00 -21,568.56

GRANT REVENUE
CARES 5311 ARPA 0.00 74,518.00 -74,518.00
CARES 5311 Round 2 0.00 151,919.00 -151,919.00
FTA 5311 Operating Assist 0.00 87,730.00 -87,730.00
FTA 5311(f) CARES ARPA 0.00 208,861.00 -208,861.00
FTA 5311(f) Inter-City 0.00 96,651.00 -96,651.00
Local Govt Collab-LTSA Reno 0.00 30,000.00 -30,000.00

Total GRANT REVENUE 0.00 649,679.00 -649,679.00

LCTOP Swap Tehama 0.00 0.00 0.00
LTF Sales Tax 0.00 40,600.00 -40,600.00
Other Income 9,712.01
Rents & Lease Income 11,547.70 22,650.00 -11,102.30
STAF Estimate 0.00 110,767.00 -110,767.00

Total Income 63,961.15 871,696.00 -807,734.85

Expense
Board Members Stipend 800.00
Building Maintenance 1,215.26 6,625.00 -5,409.74
Depreciation Expense 38,232.66
FUEL & LUBRICANTS

DEF 144.16
Dial A Ride 7,039.55
Klamath Falls 1,249.07
Redding 2,170.10
Reno 10,274.88
FUEL & LUBRICANTS - Other 0.00 48,000.00 -48,000.00

Total FUEL & LUBRICANTS 20,877.76 48,000.00 -27,122.24

Insurance Expense 7,538.00 8,000.00 -462.00
Labor - Contract Admin 1,019.52 130,000.00 -128,980.48
Legal Notices 135.00 1,000.00 -865.00
Marketing & Promotions 10,384.38 16,000.00 -5,615.62
PROFESSIONAL FEES

Accounting & Auditing 7,203.65 55,000.00 -47,796.35
IT Service & Support 11,081.18 12,000.00 -918.82
Legal 0.00 5,000.00 -5,000.00
Other 5,453.60 5,000.00 453.60
PROFESSIONAL FEES - Other 0.00 0.00 0.00

Total PROFESSIONAL FEES 23,738.43 77,000.00 -53,261.57

PURCHASED TRANSPORTATION
Administration 8,451.76
Dial A Ride 64,094.03
Klamath Falls 7,629.67
Redding 11,379.06
Reno 45,331.61
Sick Leave 858.56
Vacation - Holiday 11,856.05
PURCHASED TRANSPORTATION - Other 0.00 334,469.00 -334,469.00

Total PURCHASED TRANSPORTATION 149,600.74 334,469.00 -184,868.26

12:10 PM Modoc Transportation Agency
01/27/25 Profit & Loss Budget vs. Actual-Operations
Accrual Basis July through December 2024
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Jul - Dec 24 Budget $ Over Budget

Supplies - Bus & Shop 82.58 8,000.00 -7,917.42
Supplies - Office Supplies 1,856.47 8,000.00 -6,143.53
Travel & Training 1,536.40 3,598.00 -2,061.60
Uniforms 214.85 500.00 -285.15
UTILITIES

Electricity 4,387.26
Equipment Maintenance 639.50
Garbage 448.14
Internet 288.00
Propane 631.60
Telelphone - Cells & Dispatch 2,363.79
Telephone - Land Lines 2,284.40
Water 1,202.35
UTILITIES - Other 0.00 30,000.00 -30,000.00

Total UTILITIES 12,245.04 30,000.00 -17,754.96

VEHICLE MAINTENANCE
T17 3,724.90
T18 30.90
T19 4,518.17
T20 5,116.13
T21 3,671.33
T22 8,621.80
VEHICLE MAINTENANCE - Other 0.00 48,000.00 -48,000.00

Total VEHICLE MAINTENANCE 25,683.23 48,000.00 -22,316.77

Total Expense 295,160.32 719,192.00 -424,031.68

Net Ordinary Income -231,199.17 152,504.00 -383,703.17

Other Income/Expense
Other Income

Interest Income 15,272.34
TRUST INCOME

Interest Income-County 100.44
Sales Tax 53,172.00
State of Good Repair 9,384.00

Total TRUST INCOME 62,656.44

Total Other Income 77,928.78

Other Expense
Transit Property & Vehicle 0.00 155,750.00 -155,750.00

Total Other Expense 0.00 155,750.00 -155,750.00

Net Other Income 77,928.78 -155,750.00 233,678.78

Net Income -153,270.39 -3,246.00 -150,024.39

12:10 PM Modoc Transportation Agency
01/27/25 Profit & Loss Budget vs. Actual-Operations
Accrual Basis July through December 2024
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Sage Stage Statistics
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  Report to Modoc Transportation Agency Board Members 
Subject Meeting Date 

Regular Business February 4, 2025 

Presented by Agenda Item 

MTA Staff 5 

 

Items with attachments, shown in bold: 

 

 

a. Review A-P Tech Contract for potential rent increase. Action 

 

The Consumer Price Index is 2.5% for December 2024 (most recent report).  Based on the increase and 

the Board’s decision to review the rent annually, A-P Tech’s rent should increase from $497 to $509.   

 

Staff recommends raising the Rent, effective March 1, 2025, to $509. 
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LEASE AGREEMENT 

 

This business office lease dated February 2, 2025, by and between Greg Jones DBA A.P-TECH, hereinafter 

referred to as “Tenant”, and the Modoc Transportation Agency (MTA), hereinafter referred to as “Landlord”, 

agree as follows: 

 

1. Premises.  Landlord  hereby agrees to lease to Tenant for the term, at the rental, and upon all conditions set 

forth herein, the rental property as private office space, consisting of approximately 260  square feet,  

located at 112  S. Main Street, City of Alturas, County of Modoc, California. 

2. Term.  The term of the Lease shall be a month-to-month lease commencing on the 5th day of March 2023 

and continue until either party terminates in the agreement writing as specified in this agreement. 

3. Rents.  Tenant shall pay rent to Landlords in the sum of $509.00 per month, payable by the 10th day of 

each month, commencing March 1, 2025. 

a. Rent payments shall be payable to Modoc Transportation Agency, and mailed or hand delivered 

to 108 S. Main Street, Alturas, CA  96101. 

b. Rent must be paid by the 15th of each month or a 10% late fee will be assessed. 

c. Rent will be increased  annually based on the Consumer Price Index Western Region , but not more 

than once each twelve months; said increases to be noticed in writing and provided to Tenant.  

4. Tenant shall use the premises for drug and alcohol testing business operated by A.P-TECH. 

5. Tenant shall obtain and keep in force during the term of this Lease, insurance covering loss or damage to 

the Premises, including  Commercial General Liability Insurance with coverages and limits of insurance 

shown below.  Said insurance shall not be cancelled without notice to Landlords: 

 General aggregate $1,000,000 

 Products and completed operations aggregate $1,000,000 

 Each occurrence $1,000,000 

 Tenants legal liability $1,000,000 

 Medical expenses - each person $20,000 

 Personal injury and advertising injury $1,000,000 

 Hired and non-owned automobile liability $1,000,000 

6. Landlord shall keep and maintain in good order and repair the roof, air conditioning and heating units, 

building exterior, electrical system, walls, pipes, and other infrastructure.  Landlord reserves the exclusive 

right to the roof, front, and side walls of the premises.  Landlord will provide exterior waste containers for 

Tenant’s use at no cost to Tenant; Tenant is responsible for routine cleaning of office space and any other 

business commodities related to Tenant’s business during the term of this Agreement. 

7. Tenant shall be responsible for any signs necessary to designate business. 

8. Tenant shall not make alterations or improvements to the Premises without obtaining written consent of 

Landlords. 
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9. Tenant shall hold Landlords harmless for any injury to persons caused by acts or omissions of Tenant or its 

representatives. 

10. Landlord shall have the right to enter or inspect the Premises in case of emergency; to make agreed to and 

arranged repairs, decorations, alterations, or improvements; to supply necessary or agreed services; or to 

exhibit unit to prospective or actual tenants, workmen, contractors, or purchasers.  Except in case of 

emergency, Landlord will provide Tenant no less than twenty-four hour advance notice of intent to enter 

and Landlord shall enter only during the normal business hours of 8:00 a.m. to 5:00 p.m. Monday through 

Friday. 

11. In the event of default, Tenant shall vacate the premises within 30 days of written notice of the default, if 

such failure cannot be cured ten days from the date on which Landlords notified Tenant of the failure. 

12. In the event either party brings legal action against the other arising out of this Lease, the prevailing party 

shall be entitled to recover costs of the lawsuit and attorney’s fees.  Said legal action shall be conducted in 

Modoc County, unless reassigned by the courts. 

13. Tenant shall not assign this Lease in whole or in part without the written consent of Landlords. 

14. Tenant or Landlords may terminate this Lease on the last day of any specified month with minimum 30-day 

written notice to the other party. 

15. At the termination of Lease, Tenant shall have the right to remove signs and shall repair the surfaces to a 

state of pre-sign condition. 

16. At the termination of this Lease, Tenant shall surrender the leased premises to Landlord in as good order 

and condition as received, reasonable wear and tear accepted.  Holes larger than ¾” diameter in walls, 

ceiling, and carpeting shall not be considered reasonable wear and tear.  

17. In the event Landlords transfer their interest in the Premises, they shall be entirely released and relieved 

from all liability with respect to the performance of any obligations on the part of Landlords after the date 

of such conveyance. 

18. Notices to the parties are as follows: 

Landlord: Modoc Transportation Agency Tenant:  Greg Jones, DBA 

 108 S. Main Street A.P.-TECH 

 Alturas, CA  96101 11725 Valley Sage Drive 

  Sparks NV  89441 

   

19. This agreement shall be interpreted according to the laws of the State of California. 

20. This agreement contains the entire agreement of the parties and there are no other promises or conditions 

existing between the parties. 

 

LANDLORD TENANT 

 

 

_____________________________   

John Dederick, Chairman Greg Jones, A.P-TECH 

Modoc Transportation Agency 
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 Report to Modoc Transportation Agency Board Members 
Subject Meeting Date 

Staff Updates and Calendar of Events February 4, 2025 

Presented by Agenda Item 

MTA Staff 6 

 

 

 

a. Staff Updates  

• Our new part-time driver has finished training and licensing. 

 

b.   Calendar of Events – MTA Meetings 

• April 1, 2025 

 

  

Sage Stage Holiday Schedule (No Bus Service) 

• 02/17/25 Presidents’ Day Holiday 

 




