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AGENDA 
REGULAR MEETING 

AUGUST 1, 2023 

Sage Stage Conference Room 

108 S Main Street, Alturas 
Following the MCTC meeting at or about 1:00 p.m. 

Or soon thereafter 

Teleconference Number (712) 451-0647 

Access Code 113785 
 

1. Call to Order – introductions, as needed. 

 

2. Public Forum - Citizens may address the Commission with matters that are 
related directly to Commission responsibilities.  If any matters call for action 
by the Commission, they will be placed on subsequent agendas.  Because the 
Chairman may limit speakers to five (5) minutes each, citizens are encouraged 
to contact the Chairman or staff for assistance before the meeting. 

3. Confirm Agenda Action 

4. Consent Agenda Action 
a. Approve the minutes from the 06/06/23 MTA Regular Meeting 

b. Financial Transactions 05/01/23 through 06/30/23 

5.  Regular Business  

a. Consider approving the MTA 5-year operating and capital improvement 
plans. Action 

6. Staff Updates and Calendar of Events  Information 

a. Staff updates 

b. Calendar of Events 

7. Adjourn until the next regular MTA meeting, scheduled for October 3, 2023, 
(Tuesday) in the Sage Stage Conference Room, 108 S. Main  Street, Alturas, 
CA, at about 1:50 p.m., following the MCTC meeting.  

 

 



 

 Report to Modoc Transportation Agency Board Members 
Subject Meeting Date 

Consent Agenda August 1, 2023 

Presented by Agenda Item 

MTA Staff 4 

 
Consent Agenda - Note: Attachments shown in bold type 

a. Approve the 06/06/23 MTA Regular Meeting minutes. 

b. Approve the financial reports from May 1, 2022, through June 30, 2023. 

c. Report on Reno to Susanville Pacific Crest Trail Hikers. 
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108 South Main, Alturas, CA  96101 

Phone (530) 233-6410 

MINUTES 

Regular Meeting 

June 6, 2023 

 

 

Board Members Present 

John Dederick, Chair Representative, City of Alturas 

Kathie Rhoads, Vice Chair Board of Supervisors, District III, Modoc County 

Elizabeth Cavasso Board of Supervisors, District IV, Modoc County 

Mark Moriarity County At-Large Member 

Brian Cox Councilmember, City of Alturas 

Board Members Absent 

Ned Coe (Alternate)  Board of Supervisors, District I, Modoc County 

Cheryl Nelson  Councilmember, City of Alturas 

Staff Present 

Debbie Pedersen Executive Director 

Michelle Cox Executive Assistant Secretary 

Public Present 

Cherie Clark Caltrans District 2, Regional Planning Liaison 

Robert Burnett Caltrans District 2, Project Manager, Clean California 

Hillary Howell Caltrans District 2, Assistant Project Manager  

Paul Minchella (Alternate) Councilmember, City of Alturas 

1. Call to Order – Chair Dederick called the meeting to order at 2:49 p.m. in the Sage Stage 

Conference Room, 108 S. Main Street, Alturas, CA. 

2. Public Forum –There were no public comments. 

3. Confirm Agenda – Motion by Board Member Cavasso to Confirm Agenda, seconded by Board 

Member Rhoads. All Ayes; motion carried. 

4. Consent Agenda- 

a. Approve minutes from the April 4, 2023, MTA Regular Meeting. 

b. Approve the financial reports from July 1, 2022, through April 30, 2023. 

Motion by Board Member Cavasso to approve Consent Agenda, seconded by Board Member 

Moriarity. All Ayes; motion carried. 
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5. Regular Business  

a. Consider adopting Resolution 22-01 rev. Fiscal Year 2022-23 Final Budget. 

Pedersen explained the major differences between the original FY 2022-23 budget and the FY 

2022-23 final budget. Due to changes in office staffing, expenses for salaries & labor decreased. 

Due to the high mileage and aging of the fleet, expenses for vehicle repair & maintenance 

increased extremely. With the recent discovery of a local Mobile Mechanic, vehicle repair & 

maintenance expenses are projected to decrease during the next fiscal year. 

Motion by Board Member Cox to adopt Resolution 22-01 rev. Fiscal Year 2022-23 Final Budget, 

seconded by Board Member Cavasso. All Ayes; motion carried. 

b. Consider approving the Asset and Asset Disposition List.  

There were no changes to the Asset or Asset Disposition List during the past year. 

Motion by Board Member Rhoads to approve the Asset and Asset Disposition List, seconded by 

Board Member Moriarity. All Ayes; motion carried. 

c. MTA awarded 2023 5311(f) Federal Transit Administration grants to continue the Intercity 

services to Reno, Redding, and Klamath Falls. 

Modoc Transportation Agency received a letter of approval and award on May 5, 2023, for the 

FTA 5311(f) Bus Program Grant for Fiscal Year 2023 from the Department of Transportation. 

The 5311(f)-grant funding is for the Reno, Redding, and Klamath Falls intercity route services.  

d. Presentation by Niki Wolten representing the Canby Christian School. 

The Canby Christian School representative did not make it to the meeting. Executive Director 

Pedersen explained the Canby school is looking for transportation for their students to and from 

the school in Canby. They would like Sage Stage to transport the students, but unfortunately, we 

are unable. Transporting school children requires special licensing and our buses are not large 

enough for their needs.  

6. System Update, Communications, and Calendar 

a. Staff Update  

The Sage Stage Operations Contractor, First Transit, has been bought by Transdev. 

b. Calendar – consider future dates and events of interest: 

 07/04/23 Independence Day Holiday; Office Closed- No Bus Service   

 08/01/23 MTA Meeting following the MCTC Meeting 

 09/04/23 Labor Day Holiday; Office closed- No Bus Service 

 10/03/23 MTA Meeting following the MCTC Meeting 

7. Adjournment  

Motion to adjourn by Board Member Moriarity at 3:00 p.m. seconded by Board Member Cox. All 

Ayes, motion carried. The next regular meeting will be Tuesday, August 1, 2023, in the Sage Stage 

Conference Room, 108 S. Main Street, Alturas at 1:10 p.m. or soon thereafter. 

 Submitted by, 

 Michelle Cox 

Executive Assistant Secretary  











  Report to Modoc Transportation Agency Board Members 
Subject Meeting Date 

Regular Business August 1, 2023 

Presented by Agenda Item 

MTA Staff 5 

 

Items with attachments, shown in bold: 

 

a. Consider approving the 5-year Operating Plan and the 20-year Capital Improvement 

Plan.   Action 

 

 

 

 

 

 



2023/24 2024/25 2025/26 2026/27 2027/28

MTA STAF $112,056 $112,056 $112,056 $112,056 $112,056
MTA LTF $50,000 $110,000 $143,000 $100,000 $130,000

2023/24 2024/25 2025/26 2026/27 2027/28 COVID $$ $235,000 $130,000 120000 160000 189000
Description of Revenue $397,056 $352,056 $375,056 $372,056 $431,056
LTF/STA/COVID $$s $397,056 $352,056 $375,056 $372,056 $431,056 LTF‐MCTC 55000 75000 75000 100000 100000
Rents ‐ MCTC $17,160 $17,160 $17,160 $17,160 $17,160
Rents ‐ AP Tech $5,050 $5,050 $5,050 $5,050 $5,050
RTAP $1,500 $1,500 $1,500 $1,500 $1,500
FTA 5311 $23,027 $58,637 $58,637 $58,637 $58,637
FTA 5311f $96,652 $101,485 $102,499 $103,524 $104,560 5% increase per year  $0
SB1 ‐ State of Good Repair $14,458 $14,458 $14,458 $14,458 $14,458 Veh Repl and bldg maint

LCTOP Swap w/Tehama $15,000 $15,000 $15,000 $15,000 $15,000 LTF ‐ vehicle replacement

Capital Improvement Plan Revenue $146,000 Capital Plan transfer 

Farebox $40,000 $45,000 $50,000 $55,000 $60,000
Lassen TDA ‐ Reno $30,000 $30,000 $30,000 $30,000 $30,000

Total Revenue $639,903 $786,346 $669,360 $672,385 $737,421

Expenditures Salaries
Salaries and Labor $103,864 $106,980 $110,190 $113,495 $119,170 1.03
Capital 20 yr Plan (prop.& veh) $30,000 $30,000 $30,000 $30,000 $30,000 2023/24 2024/25 2025/26 2026/27 2027/28
Capital Vehicle Acquistion $146,000 Replace vehicle $296,755 $305,658 $314,827 $324,272 $340,486
Insurance $8,000 $8,080 $8,161 $8,242 $8,325 MTA 35% 35% 35% 35% 35%
Legal Notices $1,000 $1,000 $1,000 $1,000 $1,000 MCTC 65% 65% 65% 65% 65%
Marketing Public Info $16,000 $16,320 $16,646 $16,979 $17,319
Professional & Spec* $23,000 $22,000 $22,525 $23,326 $24,668
Purchased Transportation $284,000 $273,167 $283,124 $296,345 $310,000 actual contact

Supplies Consumed $8,000 $8,400 $8,820 $9,261 $9,724 5% increase per year 

Fuel/Lubricants $48,000 $51,360 $54,955 $58,802 $62,918 5% increase per year

Shop and Bus Supplies $8,000 $8,400 $8,820 $9,261 $9,724
Vehicle Maintenance $64,000 $65,280 $66,586 $67,917 $69,276
Travel/Staff Training/Memberships $3,598 $3,634 $3,670 $3,707 $3,744
Uniforms $500 $515 $530 $546 $563
Utilities $30,000 $30,600 $31,212 $31,836 $32,473

Total Expenditures $627,962 $771,736 $646,239 $670,719 $698,903

Revenue to expenditures $11,941 $14,610 $23,121 $1,666 $38,518

*Professional & Spec $23,000 $22,000 $22,525 $23,326 $24,668
Accounting 

Audits $8,000 $6,500 $6,500 $6,500 $7,000
IT Service & Support $5,000 $5,000 $5,000 $5,250 $5,513
Legal Counsel $5,000 $5,250 $5,513 $5,788 $6,078
Other Svcs (D&A, med) $5,000 $5,250 $5,513 $5,788 $6,078

4/30/2023 $632,048.50

Modoc Transportation Agency

5 year Capital Improvement Plan and Operating Expenses

Fiscal Years

Fiscal Year



Expenditures 21/22 ‐26/27 27/28‐32/33 34/35‐39/40 41/42‐46/47
Total 20 year 
costs

Replace Refridg $1,500 $1,500
Server Upgrade $10,000 $10,000 $10,000 $10,000 $40,000
Replace water heater $4,000 $4,000
Upgrade heating/air $50,000 $50,000
Repaint shop $10,000 $10,000 $20,000
Replace cameras $10,000 $10,000
Slurry Parking Lot $6,000 $6,000 $6,000 $6,000 $24,000
Roof repairs $20,000 $20,000 $40,000
Capital Vehicle Repl $140,000 $280,000 $140,000 $140,000 $700,000
Office furniture/Copier $5,000 $5,000 $10,000

$899,500

$44,975

Five year periods
MTA Capital Improvement Plan ‐ Building and Vehicle Replacement

 Budget Annually
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 Report to Modoc Transportation Agency Board Members 
Subject Meeting Date 

Staff Updates and Calendar of Events August 1, 2023 

Presented by Agenda Item 

MTA Staff 6 

 

 

 

a. Staff Updates  

Report on Reno to Susanville Pacific Crest Trail Hikers. 

Month Passengers Fares Passengers Fares Passengers Fares

June 140 2,824.75$  234 5,331.90$  60% 53%

July 117 2,447.50$  TBD TBD

2022 2023 % change

Alturas to Reno

 

 

b.   Calendar of Events – MTA Meetings 1:50 Sage Stage Conference Room, Alturas, CA 96101 

• 10/03/23 
 

  

Sage Stage Holiday Schedule (No Bus Service) 

• 09/04/23 – Labor Day – no Sage Stage services 

 


