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7.

. Staff Updates and Calendar of Events

AGENDA
REGULAR MEETING

FEBRUARY 5, 2019

City of Alturas Council Chambers
200 W North St., CA 96101
Following the MCTC meeting at or about 2:00 p.m

Call to Order — introductions, as needed.

Public Forum - Citizens may address the Commission with matters that are
related directly to Commission responsibilities. If any matters call for action
by the Commission, they will be placed on subsequent agendas. Because the
Chairman may limit speakers to five (5) minutes each, citizens are encouraged
to contact the Chairman or staff for assistance before the meeting.

Confirm Agenda Action

Consent Agenda Action

a. Approve the minutes from the 12/04/18 MTA Regular Meeting
b. Financial Transactions 11/01/18 through 12/31/18

c. YTD expenditures through 12/31/18

d. System Information and Statistics

Regular Business Information/Action
a. Consider approval of the Triennial Performance Audit

b. Update regarding the Sage Stage Transit Operations Request for Proposal
(years 2019-2024) process.

c. Review AP Tech rent and contract for 112 N Main St. (annual process).

Information
a. Staff updates

b. Calendar of Events

c. Form 700 Fair Political Practice annual statements due

Adjourn until next regular MTA meeting, scheduled for April 2, 2019,

(Tuesday) in the Alturas City Council Chambers, 200 W North Street, Alturas,
CA, at about 2:00 p.m., following the MCTC meeting.

020519 MTA Agenda



Report to Modoc Transportation Agency Board Members

Subject Meeting Date
Consent Agenda February 5, 2019
Presented by Agenda Item
MTA Staff 4
Consent Agenda - Note: Attachments shown in bold type
a. Approve minutes from the 12/04/18 MTA Regular Meeting
b. Financial Transactions — 11/01/18 through 12/31/18.
Summary of incidental expenditures
Vendor Transactionl Amount | Explanation
A-Z Bus Sales 2702 86,109.52 | Capital Vehicle - T21
Basin Tire Service 2716 1,562.24 | Studded Tires for T17 & T18
Perry's Automotive 2727 742.01 T17 & T18 Scheduled Services
Perry's Automotive 2740 1,374.25 | T20 Scheduled C & Replace Heater Pumy
Basin Tire Service 2742 634.95 Studded Tires for T20
Perry's Automotive 2743 956.36 T17 Scheduled C

c. Year to Date revenue and expenditure (through 12/31/18) report.

d. System Information and Statistics




Board Members Present
John Dederick, Chair
Kathie Rhoads, Vice Chair
Elizabeth Cavasso

Bobby Ray

Danny Parker

Board Members Absent
Jim Wills

Patricia Cullins (Alternate)
Cheryl Nelson (Alternate)

Staff Present
Debbie Pedersen
Niki Lemke
Cindy Imbach
Jacque Dockery

Public Present
Kathy Grah

MO DOC TRANSPORTATION AGENCY

108 South Main, Alturas, CA 96101
Phone (530) 233-6410

MINUTES

Regular Meeting
December 4, 2018

Representative, City of Alturas

Board of Supervisors, District 111, Modoc County
Board of Supervisors District IV, Modoc County
Mayor, City of Alturas

City At-Large Member

County At-Large Member
Board of Supervisors, District 11, Modoc County
Councilmember, City of Alturas

Executive Director

Chief Fiscal Officer

Senior Transportation Planner
Office Assistant

Caltrans Dist. 2, Community & Regional Planning Chief

Call to Order — Chair Dederick called the meeting to order at 2:42 p.m. in the Alturas City Hall
Council Chambers, 200 W. North Street, Alturas, CA.

Public Forum —There were no public comments.

Confirm Agenda —Motion by Board Member Ray to confirm agenda, seconded by Board Member
Cavasso. All ayes; motion carried.

Consent Agenda

a. Approve minutes from 10/02/18 MTA Regular Meeting.
b. Financial Transactions 09/01/18 through 10/31/18.

Summary of Incidental Expenditures:

Vendor Trans # | Amount Explanation

Basin Tire Service 2660 $ 1,596.16 | Rear Tires —T-14

Perry’s Automotive 2665 $ 1,064.27 | Schedule A/Front & Rear Brakes
Larranaga Trucking 2666 $ 1,000.00 | T12 Transport to Richie Bros. Auction
MCTC 2675 $16,955.20 | Q1 Salaries/Fiscal Audit 2017/18

Les Schwab 2697 $ 762.37 | Tire repair en route to Reno

Les Schwab/Basin Tires Various Various New studded tires for fleet




c. Year-To-Date revenue and expenditure report through 10/31/18.
d. System Information and Statistics
1. Sage Stage Operations Report — Performance (unaudited statistics).

Month Passenger Trips Miles Fares
2018 | 2017 |Change| 2018 | 2017 |Change| 2018 | 2017 | Change
Sep 1,029 | 1,134 | ¥9.3% | 9,912 |10,549| ¥6.0% | $4,030 | $4,809 | ¥16.2%
Oct 1,278 | 1,576 | ¥18.9%| 11,488 [11,496| V0.1% | $5,251 | $7,300 | ¥28.1%
Nov 1,037 | 1,166 | ¥11.1%| 10,096 |10,213| ¥1.1% | $4,583 | $5,210 | ¥12.0%
2. Revenue Service Miles compared to Fuel Costs.
Month Miles Fuel Cost Fuel Cost per Mile
2018 | 2017 | 2016 | 2018 | 2017 | 2016 | 2018 | 2017 | 2016
Sep 9,912 | 10,549 | 12,754 | $3,085 | $2,729 | $2,728 | .31¢ .25¢ 21¢
Oct 11,488 | 11,496 | 12,323 | $3,632 | $2,852 | $2,503 | .31¢ 24¢ .20¢
Nov | 10,096 | 10,213 | 12,046 | $2,880 | $2,807 | $2,391 | .28¢ 27¢ 19¢

3. Ridership - US 395 intercity route by county of origin or destination (O/D) — Operates
between Alturas, Susanville and Reno on reservation basis three (3) times per week on
Mondays, Wednesdays & Fridays.

Month Modoc O/D Lassen O/D Total Route Ridership
2018 2017 2018 2017 2018 2017
Sept 41 75 67 41 108 116
Oct 65 65 68 70 133 135
Nov 63 77 a7 44 110 121

Motion by Board Member Rhoads to approve consent agenda items a through d above, seconded
by Board Member Parker. All ayes; motion carried.

5. Regular Business
a. Approval of the Fiscal Year 2017/18 Financial Audit.

Clay Singleton, Singleton/Auman, CPA presented information Fiscal Year 2017/18 Financial
Audits, via phone at the MCTC meeting by Clay Singleton of Singleton/Auman, CPA.

Motion by Board Member Ray to approved Fiscal Year 2017/18 Financial Audit, seconded by
Board Member Cavasso. All ayes; motion carried.

b. Debbie Pedersen, Executive Director, reported that the Sage Stage Transit Operations Request
for Proposal (years 2019-2024) process is proceeding. The Request for Proposal was emailed to
Caltrans Division of Rail and Mass Transportation (DRMT) October 24, 2018. DRMT
responded with comments 10/30/18 and revisions were made by MTA staff and sent for review
10/31/18. No further information has been received, as yet; being that the date for release has



passed, the schedule will be adjusted; there is ample time in the process to accommodate the
variance. The tentative schedule for the RFP was:

REIaSE OF RFP .....oviiiiieee et e December 3, 2018
Deadline for Submission of Written QUESLIONS .........ccccovvevviieieeie e, January 14, 2019
Response to Written Questions or Clarifications ...........cccccccevvveieeiieennnnnn, January 24, 2019
PropoSalS DUE ......cccvvieieiieiiecie sttt ne s February 27, 2019
REVIEW PrOPOSAIS......c.viiiiiiieie et e March 4-7, 2019
F Y- T (0 I O] 1 1 - Uod SRS March 14, 2019
ProOteStS AU ..ot s March 28, 2019, before 2:00 p.m.
L0001 =T B0 L OSSPSR July 1, 2019

c. Adoption of Resolution 18-03 Designating Signatories for calendar year 2019.
This is an annual resolution that authorizes staff to sign contracts and documents related to
funding that MTA administers and receives. The resolution needs to be corrected to show
Calendar Year 2019.

Motion by Board Member Cavasso to adopt Resolution 18-03 Designating Signatories for
calendar year 2019, as modified, seconded by Board Member Ray. All ayes; motion carried.

d. Appointment of Chair and Vice Chair for 2019.

Motion by Board Member Ray to appoint John Dederick as MTA Chairman and Kathy Rhoads
as MTA Vice Chair, seconded by Board Member Parker. All ayes; motion carried.

6. System Update, Communications, and Calendar
a. Staff updates

Debbie Pedersen, Executive Director, mentioned that the last new driver hire, David Phillips,
resigned. Sage Stage is currently staffed by three drivers and seeking another driver.

b. Other Information

Pedersen reported that MTA has received delivery of T-21, a Ford Transit bus, on October 18,
2018. This is a nine passenger gasoline vehicle. T-20 is performing well after repair of the fuel
line.

Calendar — consider future dates and events of interest:
12/24/18 Christmas Eve Holiday — MCTC office is closed — no Sage Stage Bus Service
12/25/18 Christmas Holiday — MCTC office is closed — no Sage Stage Bus Service
12/31/18 New Years Eve Holiday — MCTC office is closed — Sage Stage Bus operating
01/01/19 New Years Day Holiday — MCTC office is closed — no Sage Stage Bus service
01/07/19 Modoc TAC meeting — Sage Stage Conference Room

7. Adjournment

Motion to adjourn by Board Member Rhoads at 2:51 p.m.; seconded by Board Member Cavasso.
All ayes, motion carried. The next regular meeting will be Tuesday February 5, 2019, in the Alturas
City Council Chambers, 200 W. North Street, Alturas at 2:00 p.m. or soon thereafter.

Submitted by,

Jacque Dockery
Office Assistant



1:35 PM
01/17/19
Accrual Basis

Modoc Transportation Agency

Transactions by Account

As of December 31, 2018

Date Num Name Amount Balance
LAIF-8025001 ($620K) 626,653.21
Total LAIF-8025001 ($620K) 626,653.21
Plumas Operating MTA-0477 162,034.57

Reserve - Building Improvements 8,568.26
Total Reserve - Building Improvements 8,568.26
Plumas Operating MTA-0477 - Other 153,466.31
11/01/2018 Farebox 52.50 153,518.81
11/01/2018 2702 A-Z Bus Sales, Inc. -86,109.52 67,409.29
11/01/2018 AP Tech 400.00 67,809.29
11/01/2018 Farebox 22.00 67,831.29
11/02/2018 Farebox 110.65 67,941.94
11/05/2018 2703 City Of Alturas -165.88 67,776.06
11/05/2018 2704 Perry's Automotive -398.29 67,377.77
11/05/2018 Farebox 222.00 67,599.77
11/05/2018 Farebox 45.00 67,644.77
11/05/2018 Farebox 54.00 67,698.77
11/05/2018 2705 EDI Media -150.00 67,548.77
11/05/2018 2706 Frontier Communications -83.75 67,465.02
11/06/2018 Farebox 198.00 67,663.02
11/06/2018 110518 Basys Processing, Inc. -78.79 67,584.23
11/06/2018 110618 TCE Communications -49.09 67,535.14
11/06/2018 2707 Ed Staub & Sons -3,631.48 63,903.66
11/06/2018 Farebox 32.00 63,935.66
11/07/2018 Farebox 143.13 64,078.79
11/07/2018 2708 Perry's Automotive -370.03 63,708.76
11/07/2018 110718 Amazon -260.87 63,447.89
11/08/2018 Farebox 186.55 63,634.44
11/08/2018 2710 Ray Morgan Company -78.79 63,555.65
11/08/2018 2711 Waste Management -59.25 63,496.40
11/09/2018 Farebox 92.00 63,588.40
11/09/2018 Farebox 82.95 63,671.35
11/09/2018 Farebox 22.00 63,693.35
11/09/2018 Farebox 22.00 63,715.35
11/12/2018 Farebox 22.00 63,737.35
11/13/2018 Farebox 39.00 63,776.35
11/13/2018 111318 Four Corner's Market -19.83 63,756.52
11/13/2018 Farebox 33.00 63,789.52
11/14/2018 Farebox 90.00 63,879.52
11/14/2018 2712 Frontier Communications -83.69 63,795.83
11/14/2018 2713 Cindy Imbach -14.95 63,780.88
11/14/2018 Farebox 111.00 63,891.88
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1:35 PM
01/17/19
Accrual Basis

Modoc Transportation Agency

Transactions by Account
As of December 31, 2018

Date Num Name Amount Balance
11/14/2018 LTF 19,367.81 83,259.69
11/14/2018 2714 MV Transportation -16,812.58 66,447.11
11/14/2018 Farebox 20.00 66,467.11
11/15/2018 Farebox 308.35 66,775.46
11/15/2018 Farebox 26.00 66,801.46
11/15/2018 Farebox 48.00 66,849.46
11/16/2018 Farebox 50.00 66,899.46
11/16/2018 Farebox 38.00 66,937.46
11/16/2018 2715 Fredrick Janitorial -275.00 66,662.46
11/19/2018 Farebox 184.10 66,846.56
11/19/2018 2716 Basin Tire Service Inc. -1,562.24 65,284.32
11/19/2018 Farebox 26.00 65,310.32
11/20/2018 Farebox 244.00 65,554.32
11/20/2018 2717 Pepsi-Cola Bottling Company -39.99 65,514.33
11/20/2018 Farebox 24.00 65,538.33
11/21/2018 Farebox 81.00 65,619.33
11/25/2018 112518 Tnet Broadband Internet, LLC -48.00 65,571.33
11/26/2018 Farebox 205.05 65,776.38
11/26/2018 Farebox 64.00 65,840.38
11/26/2018 Farebox 33.00 65,873.38
11/26/2018 Farebox 54.00 65,927.38
11/27/2018 Farebox 306.05 66,233.43
11/27/2018 2718 Pacific Power -512.76 65,720.67
11/27/2018 2719 Verizon Wireless -142.48 65,578.19
11/27/2018 112718 Amazon -83.59 65,494.60
11/28/2018 Farebox 217.50 65,712.10
11/28/2018 Farebox 33.00 65,745.10
11/29/2018 Farebox 363.01 66,108.11
11/29/2018 2720 Ed Staub & Sons -241.78 65,866.33
11/29/2018 Farebox 86.00 65,952.33
11/30/2018 Farebox 54.00 66,006.33
11/30/2018 Farebox 26.00 66,032.33
11/30/2018 Farebox 32.00 66,064.33
11/30/2018 113018 Canby Post Office -100.00 65,964.33
11/30/2018 Interest 5.56 65,969.89
12/03/2018 Farebox 251.00 66,220.89
12/03/2018 2721 Alturas Sunrise Rotary -225.00 65,995.89
12/03/2018 2722 Modoc County Record -46.50 65,949.39
12/03/2018 Farebox 33.00 65,982.39
12/03/2018 Farebox 261.50 66,243.89
12/04/2018 2723 Basys Processing, Inc. -79.86 66,164.03
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1:35 PM
01/17/19
Accrual Basis

Modoc Transportation Agency

Transactions by Account
As of December 31, 2018

Date Num Name Amount Balance
12/04/2018 2724 Ed Staub & Sons -2,880.31 63,283.72
12/04/2018 2725 EDI Media -150.00 63,133.72
12/04/2018 2726 City Of Alturas -162.80 62,970.92
12/04/2018 Farebox 22.00 62,992.92
12/04/2018 Farebox 66.00 63,058.92
12/05/2018 Farebox 182.70 63,241.62
12/05/2018 2727 Perry's Automotive -742.01 62,499.61
12/05/2018 AP Tech 400.00 62,899.61
12/06/2018 Farebox 194.50 63,094.11
12/06/2018 120618 TCE Communications -49.09 63,045.02
12/07/2018 Farebox 185.00 63,230.02
12/07/2018 Farebox 44.00 63,274.02
12/10/2018 Farebox 204.80 63,478.82
12/10/2018 2728 Pepsi-Cola Bottling Company -39.99 63,438.83
12/10/2018 2729 Waste Management -59.25 63,379.58
12/10/2018 2736 Frontier Communications -101.85 63,277.73
12/10/2018 2737 Frontier Communications -101.85 63,175.88
12/10/2018 2738 Les Schwab Tires -32.00 63,143.88
12/10/2018 2739 MV Transportation -15,235.15 47,908.73
12/10/2018 Farebox 14.50 47,923.23
12/10/2018 Farebox 72.00 47,995.23
12/11/2018 Farebox 469.00 48,464.23
12/11/2018 Farebox 300.00 48,764.23
12/11/2018 121118 Modoc Farm Supply -7.93 48,756.30
12/11/2018 Farebox 33.00 48,789.30
12/12/2018 Farebox 159.35 48,948.65
12/12/2018 Farebox 60.00 49,008.65
12/12/2018 121218 Four Corner's Market -83.14 48,925.51
12/13/2018 Farebox 74.00 48,999.51
12/13/2018 2740 Perry's Automotive -1,374.25 47,625.26
12/13/2018 2741 Ray Morgan Company -159.97 47,465.29
12/14/2018 Farebox 55.00 47,520.29
12/14/2018 Farebox 22.00 47,542.29
12/17/2018 STAF 18,551.00 66,093.29
12/17/2018 Farebox 205.00 66,298.29
12/17/2018 Farebox 48.00 66,346.29
12/17/2018 Farebox 56.00 66,402.29
12/17/2018 Farebox 45.50 66,447.79
12/17/2018 Farebox 26.00 66,473.79
12/17/2018 Farebox 22.00 66,495.79
12/18/2018 Farebox 239.10 66,734.89
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1:35 PM
01/17/19
Accrual Basis

Modoc Transportation Agency

Transactions by Account

As of December 31, 2018

Date Num Name Amount Balance

12/18/2018 2742 Basin Tire Service Inc. -634.95 66,099.94
12/18/2018 FTA 5311f RNO/RDG/KF 122,651.00 188,750.94
12/18/2018 Farebox 32.00 188,782.94
12/19/2018 Farebox 78.00 188,860.94
12/19/2018 Farebox 22.00 188,882.94
12/19/2018 2743 Perry's Automotive -956.36 187,926.58
12/19/2018 Farebox 24.00 187,950.58
12/20/2018 Farebox 323.50 188,274.08
12/20/2018 Farebox 35.00 188,309.08
12/21/2018 Farebox 22.00 188,331.08
12/21/2018 Farebox 88.15 188,419.23
12/21/2018 Farebox 22.00 188,441.23
12/25/2018 122518 Tnet Broadband Internet, LLC -48.00 188,393.23
12/26/2018 Farebox 182.50 188,575.73
12/27/2018 Farebox 206.70 188,782.43
12/27/2018 2744 Fredrick Janitorial -275.00 188,507.43
12/27/2018 Farebox 48.00 188,555.43
12/27/2018 Farebox 48.00 188,603.43
12/27/2018 122718 Alturas Auto Parts -3.30 188,600.13
12/28/2018 Farebox 68.03 188,668.16
12/28/2018 Farebox 26.00 188,694.16
12/28/2018 Farebox 10.00 188,704.16
12/31/2018 Interest 5.26 188,709.42

Total Plumas Operating MTA-0477 - Other 35,243.11 188,709.42
Total Plumas Operating MTA-0477 35,243.11 197,277.68
Treasurer Operating MTA-650 0.00
Total Treasurer Operating MTA-650 0.00
TOTAL 35,243.11 823,930.89
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Modoc Transportation Agency
Company Snapshots (As of 01/17/19)

Prev Year Expense Comparison - X Expense Breakdown - X
All > Yearly > This year-to-date -
%in1000s
T00
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Total: $215,992.83
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1:57 PM Modoc Transportation Agency

0117119 Balance Sheet
Accrual Basis As of December 31, 2018
Dec 31,18
ASSETS
Current Assets
Checking/Savings
LAIF-8025001 ($620K) 626,653.21
Plumas Operating MTA-0477
Reserve - Building Improvements 8,568.26
Plumas Operating MTA-0477 - Other 188,709.42
Total Plumas Operating MTA-0477 197,277.68
Total Checking/Savings 823,930.89
Accounts Receivable
Accounts Receivable -8,350.70
Total Accounts Receivable -8,350.70
Other Current Assets
Undeposited Funds 274.50
Total Other Current Assets 274.50
Total Current Assets 815,854.69
Fixed Assets
Fixed Assets 2,040,365.84
Total Fixed Assets 2,040,365.84
TOTAL ASSETS 2,856,220.53
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 14,755.21
Other Current Liabilities
Def Rev - SGR 17/18 5,223.28
Total Other Current Liabilities 5,223.28
Total Current Liabilities 19,978.49
Total Liabilities 19,978.49
Equity
Opening Bal Equity 654,612.39
Retained Earnings 2,184,799.89
Net Income -3,170.24
Total Equity 2,836,242.04
TOTAL LIABILITIES & EQUITY 2,856,220.53




1:56 PM

01M7/M19
Accrual Basis

Modoc Transportation Agency

Profit & Loss
July through December 2018

Ordinary Income/Expense
Income
State of Good Repair
Farebox
Dial A Ride Fares

Klamath Falls Fares
Redding Fares
Reno Fares

Total Farebox

Interest

Lassen Transit Service Agency
LTF

Rents/Leases

STAF

Total Income

Expense
Building Maint / Improve
Insurance
Labor (Contract Admin)
Legal Notices
Marketing/Promotions
Materials/Supplies Consumed

Fuel/Lubricants

Office Supplies
Shop & Bus Supplies
Materials/Supplies Consumed - Other

Total Materials/Supplies Consumed
Purchased Transportation

Services - Prof./Specialized
Accounting / Auditor Services
Services - Other (Misc.)
Vehicle Maintenance

T21
T12
T14
T16
T17
Ti8
T19
T20

Total Vehicle Maintenance
Total Services - Prof./Specialized
Travel/Staff Training
Utilities
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Fixed Asset - Sale

Total Other Income
Net Other Income

Net Income

Jul - Dec 18

4,740.15

6,617.45

1,752.55
2,386.35
17,814.25

28,570.60

6,421.65
7,500.00
56,678.22
10,964.70
39,934.00

154,809.32

1,341.83
2,000.00
22,213.06
226.50
1,835.00

18,613.93

1,114.65
207.52
10.50

19,946.60
78,607.54

5,300.00
2,172.06

1,036.14
1,000.00
2,689.06

496.28
3,629.51
4,790.60
4,061.76
1,577.05

19,280.40

26,752.46
1,510.68
8,580.89

163,014.56

-8,205.24

5,035.00

5,035.00

5,035.00

-3,170.24
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Report to Modoc Transportation Agency Board Members

Subject Meeting Date
Regular Business February 5, 2019
Presented by Agenda Item
MTA Staff 5)

ltems with attachments, shown in bold:

a. Consider approval of the MTA Triennial Performance Audit.

Monica Derner, CPA, prepared the MTA Triennial Performance Audit. The audit is in
compliance with the Transportation Development Act.

b. Update regarding the Sage Stage Transit Operations Request for Proposal (years 2019-2024).

Caltrans completed the review of the Sage Stage RFP and approved release of the RFP.
The legal notice was published in the Modoc Record December 20, and 27, 2018. The
schedule is as follows:

e (=T TS o December 20, 2018
Deadline for Submission of Written QUESTIONS .....cceevveiiiiiieiie e January 28, 2019
Response to Written Questions or Clarifications ..........cccoceeoeeiieiieeienienie e seeie e February 5, 2019
PrOPOSAIS DUE......ccuieiiitieie sttt ettt et esbeate e e s ae et e sbeasaesaesteenbesreaneensenneens March 12, 2019
Protests t0 Caltrans QUE ..........cocviiiiiiiiiiie ettt sbe s sbee e e beesbe e e sbbe e s sbaeeereeeenes March 27, 2019
A [TV 1] 107 | PP April 4-7, 2019
AT o O 0] 11 =T TP April 14, 2019
0] (1) £ 0 [T April 28, 2019, before 2:00 p.m.
(O] 11163 R - | PPN July 1, 2019

We have received feedback from two potential proposers: Paratransit, Inc. and MV Transportation.

c. Review AP Tech rent and contract for 112 N Main St. (annual process).

It was recommended that the AP Tech rent be based on the annual CPI for the Western
Region. The clause has been added to the contract so that annually, the rent can be reviewed
and adjusted accordingly.

Staff recommends approval of the modified contract; rent will increase 3.1% to $412.40 per
month.
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Monica Derner CPA PC
Certified Public Accountant
' A Professional Corporation

\A)

INDEPENDENT AUDITORS REPORT

To the Board Members of the
Modoc Transportation Agency
Alturas, California

| have conducted the performance audit of Modoc Transportation Agency for the three years ended June
30, 2018. The results of our audit and related recommendations and comments are contained within this
report.

| conducted my audit in accordance with the standards applicable to performance audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States and with the
guidance contained in the Performance Audit Guidebook for Transit Operators and Regional
Transportation Planning Entities, published by the California Department of Transportation. The purpose of
this performance audit is to evaluate the efficiency, effectiveness, and economy of the operation of
Modoc Transportation Agency.

This report is intended solely for the information and use of the management of Modoc Transportation
Agency and the Department of Transportation and is-not intended to be and should not be used by
anyone other than these specified parties.

Respectfully Submitted,

Monica Derner CPA PC
Alturas, California 96101
January 24, 2019

430 S Main St, Alturas CA 96101 | (530) 233-4984 | monica@dernercpa.com | www.DernerCPA.com
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Modoc Transportation Agency
Triennial Performance Audit
Three Years Ended June 30, 2018

Executive Summary

Overall, Modoc Transportation Agency (Agency) operates efficiently, effectively, and economically to
provide public transit operations to Modoc County.

As discussed in more detail under recommendations, the Agency includes insignificant deadhead hours in its
total service hours.

Introduction
Objective

This is the performance audit report of Modoc Transportation Agency as the transit operator for Modoc
County and the surrounding region, covering the three‘years ended June 30, 2018. The California
Transportation Development Act (TDA) requires that each transportation planning agency designate an
independent entity to conduct a triennial performance audit of the transit operators to whom it provides
funding under the provisions of Public Utilities Code (PUC) Section 99246 and guidance of provided in the
Performance Audit Guidebook for Transit Operators and Regional Transportation Planning Entities,
published by the California Department of Transportation Division of Mass Transportation in September
2008.

Scope

Our audit consisted of four main areas of focus that included a review of compliance with the
Transportation Development Act (TDA), a review of the status of the prior performance audit
recommendations, a verification and analysis of performance indicators, and a review of functional
areas.

Methodology

This audit was_also conducted in _accordance with the efficiency, economy and effectiveness standards
contained<in Government Auditing Standards, issued by the Comptroller General of the United States.
The methodology consisted of interviews of transit staff, review of pertinent documents, verification of
data collection processes, analysis of operating and financial data, and review of internal and external
documents.

System Overview

The Agency is the transit operator providing public transportation service to the citizens of Modoc County.
Operations began in 1999.

The Agency has an Executive Director, Senior Transportation Planner, and a Chief Fiscal Officer who
oversee the transit budget, prepare the monthly transit statistical reports, and prepare grant applications
and annual TDA claims. The Agency also reports to members of the Modoc County Transportation
Commission to coordinate services and meet transit needs.

Annual budgets, including capital spending, are approved, by the Agency’s governing board. Grant
applications are approved by the Modoc Transit Agency. Scope of services is determined each year by

the annual Unmet Transit Needs process conducted in Modoc County.

The transit service operations were contracted out to MV Transportation from the period of July 1, 2015 to
June 30, 2018, with an approved 2-year extension, and provides drivers and operations management.
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Route scheduling, vehicle purchases, budgeting and overall management is provided by Agency staff,
while maintenance of buses is performed by an outside vendor in Redding, California.

The Agency operates three inter-city routes, and demand response services. One inter-city route service is
provided from Alturas to Redding. The other two inter-city routes run between Alturas and Klamath Falls, and
a route from Alturas to Susanville, and then to Reno. The system includes connections and transfers to the
Redding Area Bus Authority, Lassen Rural Bus, Plumas Transit, RTC / RIDE in Reno, and Basin Transit in
Klamath Falls.

The demand response service is provided for everyone's use and operates within a 10-mile radius of the
Alturas city limits. Dispatch is used to accept reservations for trips. Reservations are accepted but not

required and can be made in advance and on a repetitive basis. Same-day reservations are alsoallowed.

The following is a summary of the routes offered by the Agency and the respective service areas:

Type of Service

Route Name

Service Area

Days & Hours

Inter-City Route Alturas — Redding Alturas Tuesday.
Canby 7:30 am start in Alturas.
Adin Arrive in Redding at 10:30 am.
Bieber Depart Redding at 12:45 pm.
Fall River Mills Arrive in Alturas at 3:35 pm.
Burney
Redding
Inter-City Route Alturas — Susanville-Reno | Alturas Monday & Wednesday & Friday.
Likely 8:00 am start in Alturas.
Madeline Arrive in Susanville at 9:45 am.
Susanville Arrive in Reno at 11:45 am.
Doyle Depart Reno at 1:45 pm.
Reno Arrive in Susanville at 3:30 pm.
Arrive in Alturas at 5:30 pm.
Route ends at 5:35 pm.
Inter-City Route Alturas = Klamath Falls Alturas Thursday.
Canby 8:00 am start in Alturas.
Newell Arrive in Klamath Falls at 9:50
Tulelake am.

Klamath Falls

Depart Klamath Falls at 1:45 pm.
Arrive in Alturas at 3:45 pm.

Inter-City Route

Alturas — Canby

Alturas
Canby

Tuesday.

7:30 am start in Alturas.
Arrive in Canby at 7:50 am.
Depart Canby at 12:30 pm.*
Arrive in Alturas at 1:45 pm.*

Thursday.

8:00 am start in Alturas.
Arrive in Canby at 8:20 am.
Depart Canby at 12:30 pm.
Arrive in Alturas at 1:45 pm.

Demand Response

Local Bus Service

City of Alturas and
areas within a 10-
mile radius

Monday thru Friday.
7:45 am to 5:15 pm.

*Other routes that pass thru Canby provide services at indicated times.
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Alternate pick up and drop off times can be arranged before or after scheduled arrival and departure
times for an additional fare.

The Agency has two categories for inter-city fares which are the regular and discount. Discounted fares are
available for students, children, elderly, or disabled passengers. Inter-city route fares depend upon the route
used but vary from $6.00-$50.00 for general fares and $4.50-$38.00 for discounted fares. The demand
response service varies by destination as well and ranges from $1.00-$3.00.

The Agency’s transit fleet is shown below consisting of 7 revenue producing vehicles. All vehicles are
equipped with wheelchair lifts which comply with the Americans with Disabilities Act (ADA). Fleet funding
has been provided by a combination of federal and state grants-and Transportation Development Act
revenues.

Vehicle Model Make Mileage at Capacity*
Number Year June 30, 2018
T12 2009 GMC 5500 180,242 16 + 1 wheelchair or
Glaval Titan 14 + 2 wheelchairs
T14 2009 GMC 5500 202,545 16 + 1 wheelchair or
Glaval Tital 14 + 2 wheelchairs
T16 2010 Dodge 11,202 4 + 1 wheelchair
Braun Enter Van 2 + 2 wheelchairs
T17 2014 Chevrolet 89,060 12 or
Glaval Titan Il 10 + 2 wheelchairs
T18 2015 Chevrolet 82,586 14 or
Glaval Titan Il 12 + 2 wheelchairs
T19 2015 Chevrolet 61,005 14 or
Glaval Titan Il 12 + 2 wheelchairs
T20 2016 Chevrolet 41,713 15 or
Arboc 11 + 2 wheelchairs

Remainder of page is intentionally blank.
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Review of TDA Compliance

The Public Utilities Code (PUC) and California Code of Regulations include eleven operator compliance

Operator Compliance Requirements

Reference

Compliance

1 | The transit operator submitted annual reports to the RTPE based upon

PUC 99243

Yes

requirements. We verified that the Agency is in full compliance, or not subject to all of the eleven
requirements. The table below summarizes the audit findings relative to each of the compliance

requirements. A discussion of each area of compliance follows:

Page 5



Modoc Transportation Agency
Triennial Performance Audit
Three Years Ended June 30, 2018

the Uniform System of Accounts and Records established by the State
Controller.

2 | The operator has submitted annual fiscal and compliance audits to its PUC 99245 Yes
RTPE and to the State Controller within 180 days following the end of
the fiscal year, or has received a 90-day extension allowed by law.

3 | The CHP has, within 13 months prior to each TDA claim submitted by | PUC 99251B Yes
an operator, certified the operator's compliance Vehicle Code Section
1801.1 following CHP inspection of the operator’s terminal.

4 | The operator's claim for TDA funds is submitted in compliance with PUC 99261 Yes
rules and regulation adopted by RTPE for such claims.

5 | If an operator serves urbanized and non-urbanized areas, it has | PUC 99270.1 NA
maintained a ratio of fare revenues to operating costs at least equal to
the ratio determined by the rules and regulations adopted by the
RTPA.

6 | The operator's operating budget has not increased by more than 15% PUC 99266 Yes
over the preceding year, nor is there a substantial increase or decrease
in the scope of the operations or capital budget provisions for major
new fixed facilities unless the operator has reasonably supported and
substantiated the changes.

7 | The operator’s definition of performance measures are consistent with PUC 99247 Yes
PUC Code Section 99247, including a) operating cost, b) operating cost
per passenger, c) operating cost per vehicle service hour,. d)
passengers per vehicle service hour.e) passenger per vehicle service
mile, f) total passengers g) transit/vehicle, h) vehicle service hours, i)
vehicle service miles, and j) vehicle service hours per employee.

8 | In the operator serves an urbanized area, it has maintained a ratio of | PUC 99268.1 NA
fare revenue to operating cost at least equal to 20%, unless it'is in a | PUC 99268.2
county with a population of less than 500,000, in which case it must | PUC 99268.3
maintain a ratio of fare revenues to operating cost at least 15%, if so
determined by the RTPE.

9 | If the operator serves a rural area, it has maintained a ratio of fare | PUC 99268.2 Yes
revenues to operating costs at least equal to 10%. PUC 99268.4

PUC 99268.5

10 | The current cost of operator’s retirement system is fully funded with PUC 99271 Yes
respect the officers and employees of its public transportation system,
or the operator is implementing a plan approved by the RTPE, which
will fully fund the retirement system for 40 years.

11 | If the operator receives state transit assistance funds, the operator | CA Code of Yes
makes full use of funds if available to it under the Urban Mass | Regulations,
Transportation Act of 1964 before TDA claims are granted. Section

6754(a)(3)

The Operator's capital budget was increased to provide for land acquisition, site preparation, and
construction of facilities to accommodate pickup and drop off setting for transportation users and provide

a community setting.

Status of Prior Audit Recommendations

The prior TDA performance audit was completed for the triennial period ended June 30, 2015, contained two
recommendations. As part of the current audit, the status of this recommendation was reviewed. The

recommendation is listed below along with its current status.

1. The Organization should consider investing in software that allows it to capture and calculate
performance indicators required by the TDA, as well as other metrics that would enable
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management and the board to make better informed decisions

Status of Recommendation: This recommendation has not been implemented. However, other
mitigating activities are in place that provide accurate and comparative data for decision making.
Accordingly, this recommendation is considered cleared.

2. The Agency correctly excludes lunch periods, rest breaks and standby time in their terminus city
on intercity routes. However, the Agency does not exclude vehicle inspection/clean time and
deadhead time. As noted above, Sage Stage first scheduled pickup/drop-offs are generally less than
one half mile (or one minute)from the yard, although occasionally the demand response service
will have the first pickup in the community of California Pines, which is a 20-minute drive. Overall,
the time associated with deadhead travel and inspection/cleaning is relatively small compared to
total vehicle service hours and will not significantly change performance measures calculated as
part of this audit. It should also be noted that changing the vehicle hour/mile calculation process
would require changing driver run sheets and re-training drivers. However, to be consistent with
stat regulations, the Agency is required to reportvehicle service hours in accordance with the
TDA definition. Similarly, vehicle service miles should notinclude mileage accrued during deadhead
travel. If changing the reporting process proves too costly, Agency management could estimate the
number of deadhead hours/miles each month based on driver run sheets and subtract this figure
from vehicle service hours and miles reported to the State Controller.

Status of Recommendation: This recommendation has not been implemented. See current year
recommendation #1

Verification of Performance Indicators

TDA regulations specify that transit operator performance audits verify data collection and reporting
procedures for the five statistics described and discussed below. For this verification, we reviewed the
methods used by the Agency to measure operating costs, revenue service hours and miles, passengers
and employee full-time equivalents.

Operating Cost

Operating cost for purposes of calculating performance indicators is defined as the annual cost of running a
transit operation, exclusive of depreciation, capital expenditures, vehicle lease costs, and the direct costs of
providing charter services. Methods of financial accounting for expenses in fiscal years in the triennial period
and operating cost were audited and reported in each year's audit report.

Operating cost information is provided on the monthly system route statistic report. Expenses are taken
from the monthly contractor invoices from MV Transit and also from the Agency's accounting system.
Expenses are grouped and include operating costs, insurance, overhead and other administrative costs.
Costinformation by route is not available and can only be evaluated on a system-wide basis.

Operating Cost Per Vehicle Service Hours (VSH)

Vehicle service hours are defined by the TDA as the total hours that vehicles are in revenue service. This
excludes deadhead time, which is described as the travel time to and from storage facilities, and any
breaks in service, such as driver's breaks and lunches. Due to the small area and minimal travel time
between the lot and the first stop, revenue service begins when a vehicle leaves the parking lot to begin its
daily route.
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Drivers record the time on the Driver Manifest at the beginning and end of their shifts.
Vehicle Service Miles (VSM)

Vehicle service miles are defined by the TDA as the total annual miles traveled in revenue service. This
excludes miles traveled to and from storage facilities and other deadhead travel. Drivers record the
mileage at the start and end of their daily route on the Driver Manifest based on odometer readings.

Passenger Boarding
Passenger counts include all passenger boarding, whether revenue producing or not.

The driver records the number of passengers carried for each tripon the Driver Manifest. Drivers indicate
the type of fair paid for each passenger and the number of passengers is totaled at the end of the day. Data
from the Driver Manifest is accumulated in the Agency's Monthly Statistics reports. This consists of Excel
spreadsheets that accumulate statistics by day for each route. The data is obtained directly from the Driver
Manifest.

Fare Revenue

Methods of financial accounting of fare revenues were audited for each fiscal year in the audit period and
fare revenues are reported in each year's audit report.

All buses have locked fareboxes. Drivers track fares on their Driver Manifest and at the end of the shift the
drivers place the sheet inside the locked box. Drivers do not have keys to the boxes. At the end of the
shift each day, the locked fareboxes are removed from the vehicles and brought to the office. A member
of the office staff unlocks the fare box with the driver present and together they count the funds in the fare
box. The total funds collected from the locked box is compared and reconciled to the total on the Driver
Manifest.

Employee Full-Time Equivalents

For TDA purposes, full-time equivalent (FTE) hours are required to be calculated as all the hours worked by
the employees during the fiscal year divided by 2,000. Thus, one person working 40 hours per week, 50
weeks per year would qualify.as 1.0 FTE. Hours worked must include all hours related to transit, including

drivers, mechanics and administrative personnel.

Data to calculate FTE equivalents was available on the Agency's Monthly System Route Statistic Report.

Analysis of Performance Indicators

Transit services were evaluated using the following indicators:

e Operating cost per passenger;
e Operating cost per revenue service hour;

Page 8



Modoc Transportation Agency
Triennial Performance Audit
Three Years Ended June 30, 2018

e Passengers per revenue service hour;
e Passengers per revenue service mile, and
e Revenue service hours peremployee.

In addition to these TDA required indicators, a discussion of trends in fare revenue and the fare revenue ratio
is included. Cost data was only available on a system-wide basis, so indicators of this type are not presented
by route.

The following schedules and analysis are provided:

System-wide performance statistics are presented in Exhibit I.

Inter-city route performance statistics are presented in Exhibit 2.

Demand response service route performance statistics are presented in Exhibit3.

Data Sources Used

Data was obtained from the annual audit reports and internal spreadsheets that show performance for the
individual services operated by the Agency.

Remainder of page is intentionally blank:

Exhibit 1: System-Wide

Operating Data 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Operating Cost $ 282,912 | $376,578 | $279,337 | $415,808 | $405,892 $401,252
% Annual Change -13.8% 33.1% -25.8% 48.9% -2.4% -1.1%
Passengers 10,001 9,051 9,594 15,674 12,624 13,251
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% Annual Change -8.2% -9.5% 6.0% 63.4% -19.5% 5.0%
Revenue Miles 125,778 123,209 122,735 152,855 140,372 121,945
% Annual Change 5.2% -2.0% -0.4% 24.5% -8.2% -13.1%
Revenue Hours 5,176 4,721 4,832 6,473 5,923 5,738
% Annual Change 10.5% -8.8% 2.4% 34.0% -8.5% -3.1%
FTE Equivalents 3 3 3 3 3 3
% Annual Change 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Farebox Revenue $ 71079 | $ 71,720 $ 68,326 $79523 | $ 7,148 | $ 58,133
% Annual Change 3.6% 0.9% -4.7% 16.4% -15.6% -13.4%
Cost Per Passenger $ 2829| $ 4161 $ 29.12 $ 2653 | $ 3215| $ 30.28
% Annual Change -6.1% 47.1% -30.0% -8.9% 21.2% -5.8%
Cost Per Mile $ 225 | $ 3.06 $ 228 $ 272 $ 289| $ 3.29
% Annual Change -18.2% 35.9% -25.5% 19.5% 6.3% 13.8%
Cost Per Hour $ 5466 | $ 79.77 $ 57.81 $ 6423 | $ 6853 | $ 69.93
% Annual Change -22.0% 45.9% -27.5% 11.1% 6.7% 2.0%
Passengers Per Mile 0.08 0.07 0.08 0.10 0.09 0.11
% Annual Change -11.7% -7.6% 6.4% 31.2% -12.3% 20.8%
Passengers Per Hour 1.93 1.92 1.99 2.42 2.13 231
% Annual Change -16.7% -0.8% 3.6% 22.0% -12.0% 8.4%
Revenue Hours Per FTE 1,725 1,574 1,611 2,158 1,974 1,913
% Annual Change 10.5% -8.8% 2.4% 34.0% -8.5% -3.1%
Farebox Recovery 25.12% 19.05% 24.46% 19.12% 16.54% 14.49%
% Annual Change 20.2% -24.2% 28.4% -21.8% -13.5% -12.4%
Average Fare / Passenger $ 711 $ 7924 $ 7.12 $ 507 $ 532| $ 439
% Annual Change 12.8% 11.5% -10.1% -28.8% 4.8% -17.5%

1. FTEEquivalents were recalculated using the formula, total employee hours divided by 2,000.
2. Operating costs does not include depreciation.

Exhibit 2: Inter-City Routes

Operating Data 2014-15 2015-16 2016-17 2017-18
Passengers 3,583 3,896 3,250 2,486
% Annual Change 7.5% 8.7% -16.6% -23.5%
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Revenue Miles 106,570 110,801 97,581 84,280
% Annual Change 3.5% 4.0% -11.9% -13.6%
Revenue Hours 3,021 3,174 2,704 2,228
% Annual Change 18.1% 5.1% -14.8% -17.6%
Farebox Revenue S 58,709 S 61,277 52,880 | S 45,368
% Annual Change 0.8% 4.4% -13.7% -14.2%
Passengers Per Mile 0.03 0.04 0.03 0.03
% Annual Change 12.1% 4.6% -5.3% -11.4%
Passengers Per Hour 1.19 1.23 1.20 1.12
% Annual Change -8.8% 3.5% -2.1% -7.2%
Average Fare Per Passenger S 16.39 S 15.73 16.27 | § 18.25
% Annual Change -6.3% -4.0% 3.4% 12.2%
Exhibit 3: Demand Response Service

Operating Data 2014-15 2015-16 | 2016-17 2017-18
Passengers 6,159 11,778 9,374 10,765
% Annual Change 7.7% 91.2% -20.4% 14.8%
Revenue Miles 22,697 42,054 42,791 37,665
% Annual Change 12.0% 85.3% 1.8% -12.0%
Revenue Hours 2,020 3,300 3,220 3,511
% Annual Change -6.6% 63.4% -2.4% 9.0%
Farebox Revenue S 10,781 S$18,246 ( S 14,268 | S 12,765
% Annual Change -19.9% 69.2% -21.8% -10.5%
Passengers Per Mile 0.27 0.28 0.22 0.29
% Annual Change -3.6% 3.7% -21.4% 31.8%
Passengers Per Hour 3.05 3.57 291 3.07
% Annual'Change 15.5% 17.0% -18.5% 5.5%
Average Fare Per Passenger | S 1.75 $ 155 | $ 152| $ 119
% Annual Change -25.5% -11.4% -1.9% -21.7%

Cost Effectiveness

Cost effectiveness of a transit system measures the rate at which services were consumed in relation to the
resources expended. This concept addresses the question, "How many resources were expended per

Page 11



Modoc Transportation Agency
Triennial Performance Audit
Three Years Ended June 30, 2018

unit of consumption." Consumption is measured by the number of passengers using the system.
Resources expended are measured by the amount of operating costs incurred.

The trend in operating cost per passenger is presented below in Exhibit 4.

Exhibit 4: Cost Per Passenger

Cost Per Passenger
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The cost per passenger trend remained relatively consistent over the 6-year period, with exception to the
spike in 2013-14. Operating costs increased in 2013-14 due to professional services and furniture and
equipment incorporated with building the new office, as well as increased training expenses associated
with driver turnover. However, in 2014-15 operating costs declined back to consistent levels .

Cost Efficiency

Cost efficiency of a transit system measures the amount of public transit services produced for the
community in relation to the resources expended. This measure addresses the question, "How many
resources were expended per unit of public transit service produced?" Units of service produced are
measured in.terms of service outputs such as vehicle service hours and miles. Resources expended are
measured by the amount of operating costsincurred.

The trend in operating costs per vehicle service hour(VSH) is presented below in Exhibit 5.

Exhibit 5: Cost Per Vehicle Service Hour
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Cost Per VSH
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The operating costs are higher in 2013-14 due to expenses related to the new main office, new training
program, salaries, utilities, and other costs, and then adjusted.back to fairly consistent levels. Costs are
relatively constant from year to year due to the contract with the operator. The rate paid per hour of service to
the transit provider does not necessarily increase or decrease with changes in service levels.

Vehicle service hours have slightly decreased in 2014-15 due to decreased ridership and due to a portion of
time that the Agency was short adriver.

Service Effectiveness

Service effectiveness of the transit system measuresthe rate at which services are used compared to the
amount of services available. This addresses the question, "How much transportation service was
consumed?" Consumption is measured by ridership. The amount of service available is measured by vehicle

service hours and miles:. The result is an indication of the system's productivity.

The trend in the number of passengers per vehicle service hour is shown below in Exhibit 6.

Remainder of page is intentionally blank.

Exhibit 6: Passengers Per Hour
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Passengers Per Hour
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The Agency provides two types of services that included the inter-city routes and the demand response
service. The relative size of each type of service as measured by the‘total number of passengers per year is
shown in Exhibit 7. The demand response service is the main route and carries about 77 percent of the
system's passengers for the 3 years ended June 30, 2018. The six-year trend illustrated in Exhibit 7 indicates
that ridership has steadily risen for demand response services although fare rates have decreased.
Conversely, inter-city routes reflected a slight decline after 2015-16 after the Fort Bidwell route was
discontinued.

Exhibit 7: Passengers

Passengers By Service Type
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Exhibit 8 shows the number of passengers per vehicle hour by route as compared to the system-wide
rate. The routes have shown slight increases over the six-year period.

Exhibit 8: Passengers Per Vehicle Service Hour by Service Type

Passengers Per VSH By Service Type
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The trend in the number of passengers per vehicle service mile is shown below in Exhibit 9. Passengers
carried per vehicle service mile have increased over time from 0.08 to 0.11 per mile as ridership has
grown.

Exhibit 9: Passengers Per Mile
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Revenue Service Hours per FTE

Revenue service hours per full-time equivalent employee measures transit system labor efficiency and is
shown in Exhibit 10 for the six-year period on a system-wide basis. The changes are the result of being short
drivers at times, and therefore being unable to run some routes. Similarly, increases will occur with more
hours in years when the Agency was fully staffed. The Fort Bidwell route was terminated after 2015-16,
resulting in a distinct decline.

Exhibit 10: Revenue Hours Per Full-Time Equivalent

Revenue Hours Per FTE
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The trend in system-wide fare box recovery ratios is shown below in Exhibit 11. The ratio indicates how
much operating expense is covered by fare revenues.

Exhibit 11: Farebox Recovery
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The Agency is not required to meet a minimum farebox recovery because it is an Article 8 claimant. While
other rural transit providers are struggling to meet minimum farebox requirements, The Agency is doing

Operating Data 2015-16) 2016-17| 2017-18
Operating Cost 415,808 405,892 401,252
Farebox Revenue 79,523 67,148 58,133
Farebox Recovery 19.12% 16.54% 14.49%

an excellent job through controlling operating costs.

Average Fare per Passenger

Average fare per passenger varies widely across the Agency’s routes as shown in Exhibit 12. The
Agency has a wide range of fare pricing. The demand response service route charges one-way fares
ranging from $1.00 to $3.00 to the general public, which is a decrease from $2.00 to $6.00 as noted in
the trending in the exhibit below. The inter-city routes have much higher one-way fares, running from
$4.50.00 to $32.00. The route fares vary depending on the passenger's destination and length of trip. The

trend illustrates the need for linking inter-community origins and destinations.

Exhibit 12: Average Fare Per Passenger
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Functional Review

General Management and Organization

This functional area involves the overall administration of all functions performed by the transit operator and
includes administrative oversight, organizational structure and reporting, recent program changes, areas of
interest to management and the Board, and communications with othergovernment agencies.

Policy direction comes from the Modoc Transit Agency Board of Directors, which is responsible for the
adoption of the annual transit budget, as well as making all final decisions for the agency. Unmet transit
needs are facilitated by the Modoc County Transportation Commission. Day-to-day management of the
system is the responsibility of the Executive Director, who is assisted by a small staff consisting of a Chief
Fiscal Officer and a Senior Transportation Planner. Transit operations are contracted to MV Transportation,
a private entity. The management team functions to control transit operations and communicate with the
Agency board, the Local Transportation Commission board and MV Transportation staff.

Agency management works toward staying within‘its annual budget and meeting public needs for transit.
Route statistics are collected each month and financial data is integrated. Comparisons of the current
month to the same month of the previous year are made for each route. More than the minimum
performance indicators are reviewed. Current productivity levels‘are compared to the annual budget and
desired productivity levels.

The Agency's system for accessing and reviewing data is developed. from statistics obtained on daily route
slips. The route statistics including ridership, vehicle service hours and miles and fare revenues are collected
from the daily driver time and fare sheets. These are input to-an Excel spreadsheet and then aggregated to
produce a comprehensive” monthly. report. This information is reviewed regularly, and action is taken if
indicators change by significant amounts. These reports are reviewed. during the board meetings which are
held every other month for a total of 6 times per year.

Service Planning

This functional area concerns the operator’s preparation to serve future transit needs, including short-and
long-term demand. Also considered is strategic planning, short-range planning, evaluation of inter-city
routes, planning for special transportation needs, public participation processes, and administration of
surveys to transit and non-transit users.

In cooperation with. the Local Transportation Commission, the Agency carries out the functions of transit
planning, route evaluation, and planning for special transportation needs. All meetings of the Agency are
open to the public, and the public is encouraged to participate in these meetings. The Agency undergoes
constant evaluation and considers community input to determine unmet transit needs, where ideas for changes in
levels of service and route modifications are explored, implemented, and evaluated.

Existing routes are evaluated by the data collected on the Driver manifest. Rider information is documented in
spreadsheets and evaluated on a monthly basis. The operator runs routes as long as there is a minimum of one
rider. The operator does not currently obtain information regarding the purpose of trips made by route; however,
reasonable estimates are made based upon destinations of riders.

New routes are evaluated after a start-up phase of ninety days. If the route is being utilized and there is
evidence that ridership for that route is increasing, the route will be extended for another evaluation period
of six months. Upon determination if the route is feasible, the Agency will either establish it as a route or will
discontinue itsoperation. During the audit period, the Fort Bidwell route was discontinued.
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Every vehicle in the Agency’s fleet is equipped with American Disability Act (ADA) compliant equipment.
Discount fares are available for inter-city route students aged 6 to 18 when traveling to or from school, children
under 12 receive reduced fare when traveling with a fare paying adult, seniors over 60 are also eligible for
discounted fares, and disabled persons with valid ADA cards are eligible to receive reduced fares.

Surveys are administered to existing riders via on-board surveys, which are available on all vehicles.
Surveys are also published in local newspapers and distributed through social agencies. To supplement
limited surveying a telephone number is posted on each bus instructing passengers to call the transit office
if they have a, comment, question, suggestion, or complaint.

Scheduling, Dispatch, and Operations

This functional area concerns the short-term scheduling of routes, drivers, and vehicles, the daily coordinating
and assurance that each route or each demand response service customer is served, and the specific function
of providing transportation service.

During the audit period, the Agency contracted with MV Transportation for the day-to-day operation, and
management of the transit operations. MV Transportation staff assigned to Modaoc's transit system includes
four drivers. Of the drivers, two are full time, and two are part-time. All drivers start their routes at the transit
office. Drivers are scheduled weekly by the Senior TransportationPlanner, who works for the Agency. The
Senior Transportation Planner creates the schedule at the beginning of the week. All drivers are licensed
and capable of driving all vehicles. Drivers generally are assigned to a route covering a specific geographical
area.

One of the Agency's biggest challenges is the recruiting of qualified drivers. The Agency is located in a rural
area and has a very limited-hiring pool from which to select drivers. In some cases, potential recruits are not
experienced with the types of vehicles the Agency operates, in these instances the Agency offers training at
the transit service center.

All drivers are eligible to receive paid vacation. Driver's requests for time off are scheduled in advance and
coordinated to_ensure that there are-.enough drivers, for scheduled routes. When drivers have unscheduled
absences, they will call the transit service center to arrange for another driver to take their route for that day.

Dispatch operations are used for the demand response service and are located at the transit service center. The
dispatch operations are handled by the office clerk or the general manager. The demand response service has
no limitations on.eligible passengers as the service area is small and the demand response service provides
transportation services to a 10-mile radius of the City of Alturas.

Passengers may callin advance to schedule reservations or they can callthe same day for service. Riders also
have the ability to use a subscription service which allows them to be picked up on set days and times, if
those riders will be using the demand response service regularly.

Outside of advanced reservations and subscription services for the demand response service, riders make
same day reservations with the drivers themselves. Each driver has a phone with them on Agency vehicles, and
as part of working the demand response service, drivers will accept new rider reservations and work riders into
the demand response service system as they serve riders already on the vehicle. Due to the size of the transit
operation, there is no automated system used for the demand response service and drivers are flexible to
accommodate riders.

During this audit period, the Agency had a period where they struggled to maintain enough drivers to run
all the routes. This caused a period of time where they had to cancel some days that certain routes ran.
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Personnel Management and Training

This functional area concerns an operator's recruiting and management of human resources, including
motivation, training, discipline, and benefits.

Open positions are recruited by the Agency through advertisements in local newspapers, as well as
advertisements on the Sage Stage Website, a large now hiring sign, and on occasion, through Craigslist
advertisements. It is difficult for the agency to recruit drivers due to the rural area of Modoc County, which
provides a minimal pool of eligible employees. It is not common for recruits to have experience, so all new
hires, regardless of experience, receive an initial one-week classroom training. Further training and licensing
areprovided to recruits without prior experience.

Turnover rates were high during the audit period apparently due to low wages, subpar performance, and
unreliable attendance. Wages were raised from $10.50 per hour to a beginning salary of $14.50 per hour in
an effort to attract qualified personnel and intensive training has continued. Even so, during certain times of
the audit period, the Agency was short drivers and. had to rearrange route schedules and cancel some days
that routes usually would run. The Agency is currently fully staffed and running all routes again.

MV Transportation offers a safety incentive to drivers who do not have any accidents or incidents within the
year period. Employee Evaluations are performed at 90 days and six months for new hires and then are
performed annually. This gives the agency an opportunity to monitor employee performance and provide
feedback. Evaluations monitor the employees’ averall performance, safety, and attendance.

The Agency follows State guidelines to determine the level of training to provide its employees and ensure
all employees are properly-licensed. All initial training and licensing are offered by the Agency on site. All
employees receive two_hours every other month of ongoing training which meets state requirements. All
vehicles are equippedwith necessary safety equipment and safety inspections are performed by the drivers
daily using a safety checklist.

Absentee and tardiness policies are communicated to employees at the time of hire. Drug and alcohol policies
require pre-employment testing and follow state and federal requirements to enforce a zero-tolerance policy.
When disciplinary action is necessary, personnel policies are followed. These policies include verbal, written, and
final warnings as well as possible unpaid suspension or termination.

Full time employees are offered benefits including health and dental insurance, and the option for a 401K
retirement planthrough MV Transportation.

The annual CHP inspections found Agency driver records, including driver proficiency, proof of driver
enroliment, supervisor training, lab‘testing, and DMV records to be current and in compliance.

Remainder of page is intentionally blank.
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Administration

This functional area includes business and support services, which are necessary for almost any organization to
continue operating and performing its primary functions. Sub-functions which are applicable to the Agency
include:

e Budgeting and Management Information Systems
e Financial and Grants Management

e Risk Management and Insurance

e Contract Management

¢ Revenue Collection and Cash Management

e Payroll

e Accounts Payable

e Procurement

Budgetary comparisons are performed on a monthly basis. There is little excess on the budget, however, when a
budget increase does occur, any expenses exceeding.the proposed budget must be approved by the board.

The Chief Fiscal Officer and Senior Transportation Planner are responsible for all grant applications and
compliance. The Agency has been successful in receiving federal grants on a regular basis. During the
audit period, the Agency received a-federal grant each year to offset operating costs. Claims for
reimbursement are prepared and submitted timely. There is no indication that the Agency has ever been
denied grant funding because of errors in the grant application process or had grants revoked.

Insurance requirements are placed on the transit provider (MV Transportation) who provides for liability
coverage up to $5 million. Evidence of coverage is provided to.the transit manager by MV Transportation.
These policies are periodically reviewed and evaluated.

The Agency follows strict procurement policies and procedures. The Executive Director or designee is
authorized to award all supply, special services, and architectural and engineering contracts when the
expenditure is below $2,500. The Executive Director is authorized to award such contracts when the
expenditureis between $2,500 and $10,000. For expenditures exceeding $10,000, such contracts shall be
awarded by the Board. Furthermore, such contracts need not be awarded by the Board where the entire
contract amount is to be paid by a state or local entity or another joint powers agency. All purchases,
regardless ofthe amounts, are considered within the availability of funds in the current budget.

All vehicles have lockboxes for collecting fares. Proper segregation of duties is maintained as drivers do not
have keys to the lockboxes. The Agency tracks the fare revenues by route and by driver. Each driver
independently is required to track the number of riders by type on a driver manifest. From this, the Agency can
calculate what the farebox revenue for the day should be. Comparisons are made between this and the
actual count made from the lockboxes. At the end of the shift, drivers return the farebox directly to the Agency
and count the fare revenue with the Senior Transportation Planner or Chief Fiscal Officer. Any
discrepancies are investigated. All deposits of fare revenue and pass sales are reconciled back to the
deposits on a daily basis.

Payroll services for the drivers are provided by MV Transportation. Time sheets are verified by the Senior
Transportation Planner and submitted to MV Transportation for payroll processing. All drivers submit their
daily driver manifest with the fareboxes. The Senior Transportation Planner updates each driver's timesheet
daily, based on the information from the driver manifest.

The Agency does a good job of managing its financial resources. The reporting system provides
management with most of the information it needs to manage operations. Accounts payable are processed
by the Chief Fiscal Officer and approved by the Executive Director.

Page 21



Modoc Transportation Agency
Triennial Performance Audit
Three Years Ended June 30, 2018

During the audit period, no new construction occurred. However, the Agency's significant investments
included a new bus and new bus shelters. Additionally, a reserve fund policy was adopted for future
replacements or operational needs.

Marketing and Public Information

This functional area concerns the operator's marketing and public information effort and communication
activities within its jurisdiction.

The Agency advertises its services both online and periodically on the local radio station to make its services
known to the general public. Special newspaper and radio advertising are targeted prior to starting new
routes or expanding existing routes.

The Agency also publishes and distributes rider's guides that provide information about services,
schedules, and maps. It also provides phone numbers that possible riders can call for additional information.
These are distributed at numerous locations including the transit center, all County and City facilities,
community centers, senior centers and neighboring communities. Detailed route  information can be
obtained online at www.sagestage.com. The Agency has developed a marketing objective and strategies in
order to obtain improved advertising andawareness within the community and surrounding area.

Agency staff is available to respond to telephone inquiries. The transit center accepts calls and complaints. All
vehicles have complaint forms that can be completed and placed in a container on the bus. All buses have a
phone number posted where passengers can call and communicate a problem. Performance and survey data
are routinely collected and there have been marketing campaigns to promote ridership growth.

The Agency has indicated that public perception of the system is positive. This is also reflected by the fairly
high farebox ratio that the system has maintained in comparison to other rural areas and systems.

Summary

Our audit found the Agency filled. a range of regional roles and responsibilities and although
challenged with limited resources, a struggling economy, and the complexities of providing public
transit in a rural setting, the Agency remained focused on meeting the public's transportation needs. We
have made recommendations we believe will assist the Agency in continuing to provide public transit in
an efficient and effective manner.

Our audit found the Agency to be effectively and efficiently operating public transit services in a rural area.
Routes provide mobility to its residents and it strives to satisfy unmet transit needs that are reasonable. The
system provides good coverage linking communities and regions as well as linking with transit systems
from other jurisdictions. Our recommendations are made as possible considerations for improvement and
should be considered within the confines of limited funding resources. Overall, the Agency is doing an
admirable job providing public transportation.

Remainder of page is intentionally blank.
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Recommendations

1. The Agency correctly excludes lunch periods, rest breaks and standby time in their terminus city on
intercity inter-city routes. However, the Agency does not exclude vehicle inspection/clean time and
deadhead time. As noted above, Sage Stage first scheduled pickup/drop-offs are generally less
than one half mile (or one minute)from the yard, although occasionally the local bus service will
have the first pickup in the community of California Pines, which is a 20-minute drive. Overall, the
time associated with deadhead travel and inspection/cleaning.is relatively small compared to total
vehicle service hours and will not significantly change performance measures calculated as part of
this audit. It should also be noted that changing the vehicle hour/mile calculation process would
require changing driver run sheets and re-training drivers. However, to be consistent with state
regulations, the Agency is required to report vehicle service hours in accordance with the TDA
definition. Similarly, vehicle service miles should not include mileage accrued during deadhead
travel. If changing the reporting process proves too costly, the Agency’s management could
estimate the number of deadhead hours/miles each month based on driver run sheets and subtract
this figure from vehicle service hours and miles reported to the State Controller.

Management Response: Implementation of new processes to exclude deadhead time is not cost

effective considering the insignificant down time in relation to total time. Additionally, other processes
are in place to measure deadheadtime that can be evaluated when needed.
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LEASE AGREEMENT

This business office lease dated-February 5, 2019 Juby-17-20613, by and between Greg Jones DBA A.P-TECH,

hereinafter referred to as “Tenant”, and the Modoc Transportation Agency (MTA), hereinafter referred to as

“Landlord”, agree as follows:

1. Premises. Landlord hereby agrees to lease to Tentant for the term, at the rental, and upon all conditions set
forth herein, the rental property as private office space, consisting of approximately 260 square feet,
located at 112 S. Main Street, City of Alturas, County of Modoc, California.

2. Term. The term of the Lease shall be a month to month lease commencing on the 5th day of August 2013
and continue until either party terminates in the agreement writing as specified in this agreement.

3.  Rents. Tenant shall pay rent to Landlords in the sum of $300.00 per month, payable by the 10th day of
each month, commencing August 5th 2013. Rent raised to $400.00 per month February 1, 2018.

a. Rent payments shall be payable to Modoc Transportation Agency, and mailed or hand delivered
to 108 S. Main Street, Alturas, CA 96101.

b.  Rent maywill be increased as-Landlord-deems-appropriate annually based on the Consumer Price
Index Western Region , but not more than once each twelve months; said increases to be set-by-the

\/ AW no aYa v negdtHed-pnub meetinag-and-afterno ation-ofFbroposed on noticed

in writing and provided Tenant-by-previding-the-MT-A-meeting-agenda.
4.  Tenant shall use the premises for drug and alcohol testing business operated by A.P-TECH.

5. Tenant shall obtain and keep in force during the term of this Lease, insurance covering loss or damage to
the Premises, including Commercial General Liability Insurance with coverages and limits of insurance
shown below. Said insurance shall not be cancelled without notice to Landlords:

General aggregate $1,000,000
Products and completed operations aggregate $1,000,000
Each occurrence $1,000,000
Tenants legal liability $1,000,000
Medical expenses - each person $20,000
Personal injury and advertising injury $1,000,000
Hired and non-owned automobile liability $1,000,000

6.  Landlord shall keep and maintain in good order and repair the roof, air conditioning and heating units,
building exterior, electrical system, walls, pipes, and other infrastructure. Landlord reserves the exclusive
right to the roof, front, and side walls of the premises. Landlord will provide exterior waste containers for
Tenant’s use at no cost to Tenant; Tentant is responsible for routine cleaning of office space and any other
business commodities related to Tenant’s business during the term of this Agreement.

7. Tenant shall be responsible for any signs necessary to designate business.

8.  Tenant shall not make alterations or improvements to the Premises without obtaining written consent of
Landlords.

Lease Agreement
A.P.-TECH
112 S Main Street page 1 of 3




10.

11.

12.

13.
14.

15.

16.

17.

18.

19.
20.

Draf

Tenant shall hold Landlords harmless for any injury to persons caused by acts or omissions of Tenant or its
representatives.

Landlord shall have the right to enter or inspect the Premises in case of emergency; to make agreed to and
arranged repairs, decorations, alterations, or improvements; to supply necessary or agreed services; or to
exhibit unit to prospective or actual tenants, workmen, contractors, or purchasers. Except in case of
emergency, Landlord will provide Tenant no less than twenty-four hour advance notice of intent to enter
and Landlord shall enter only during the normal business hours of 8:00 a.m. to 5:00 p.m. Monday through
Friday.

In the event of default, Tenant shall vacate the premises within 30 days of written notice of the default, if
such failure cannot be cured ten days from the date on which Landlords notified Tenant of the failure.

In the event either party brings legal action against the other arising out of this Lease, the prevailing party
shall be entitled to recover costs of the lawsuit and attorney’s fees. Said legal action shall be conducted in
Modoc County, unless reassigned by the courts.

Tenant shall not assign this Lease in whole or in part without the written consent of Landlords.

Tenant or Landlords may terminate this Lease on the last day of any specified month with minimum 30-day
written notice to the other party.

At the termination of Lease, Tenant shall have the right to remove signs and shall repair the surfaces to a
state of pre-sign condition.

At the termination of this Lease, Tenant shall surrender the leased premises to Landlord in as good order
and condition as received, reasonable wear and tear accepted. Holes larger than %" diameter in walls,
ceiling, and carpeting shall not be considered reasonable wear and tear.

In the event Landlords transfer their interest in the Premises, they shall be entirely released and relieved
from all liability with respect to the performance of any obligations on the part of Landlords after the date
of such conveyance.

Notices to the parties are as follows:

Landlord: Modoc Transportation Agency Tenant: Greg Jones, DBA
108 S. Main Street A.P.-TECH
Alturas, CA 96101 11725 Valley Sage Drive
Sparks NV 89441
Alturas-CA-96101 HC 3 Box715

Alturac CA 068101
[ARYAY TUY A2 A YA L 4

o [

This agreement shall be interpreted according to the laws of the State of California.

This agreement contains the entire agreement of the parties and there are no other promises or conditions
existing between the parties.

LANDLORD TENANT

Lease Agreement
A.P.-TECH
112 S Main Street page 2 of 3
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John Dederick, Chairman

Greg Jones, A.P-TECH
Modoc Transportation Agency

——————
Lease Agreement

A.P.-TECH

112 S Main Street
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Report to Modoc Transportation Agency Board Members

Subject Meeting Date

Staff Updates and Calendar of Events February 5, 2019
Presented by Agenda Item

MTA Staff 6

a. Conflict of Interest Form 700 due by April 2, 2019
b. Staff Updates

c. Calendar of interest:

02/05/19 MCTC and MTA Meetings - City of Alturas Council Chambers, 200 W North St., Alturas
02/11/19 Lincoln's Birthday observed - MCTC office is closed - Sage Stage Bus will operate

02/18/19  Presidents Day - MCTC office and Sage Stage Services are closed in observance of the holiday
04/02/19 MCTC and MTA Meetings - City of Alturas Council Chambers, 200 W North St., Alturas

\\Server\data\Users\officeshared\Meetings\M TA Meetings\Staff Reports\FY 2018-19\020519 MTA Mtg\ltem 6- Staff updates and Calendar of events.doc




COUNTY OF MODOC

Auditor/Clerk STEPHANIE WELLEMEYER
d ) Auditor, Clerk, &
108 E. Modoc Street Registrar of Voters
ALTURAS, CALIFORNIA 96101 t)

(530) 233-6205 Office
(530) 233-6666 Fax

January 14, 2019

Modoc County Transportation Commission
Modoc Transportation Authotity

MEMORANDUM
FROM: Modoc County Clerk’s Office:

This Memorandum is being sent to your office, pursuant to Government Code Section 87200, on
behalf of the Fair Political Practices Commission. Please consider this your notice to file your 700
form. All Directors, Commissioners and Trustees must fill out the Form 700. The form must be
completed and filed with this office no later than April 2, 2019. Government Code Section 91013
imposes a $10.00 per day fine, up to a maximum of $100.00, for the late filing of a Statement of
Economic Interest.

You can download the form at www.fppc.ca.gov. If you cannot download the form please visit our
office and we will be more than happy to provide you with a form. Or if you cannot come into the
office we will be more than happy to mail you a form.

If you have any questions, please contact Fair Political Practices at 1-866-275-3772 or 916-322-5600

Amanda R. McKinney
Modoc County S. Deputy Cler

\
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	108 S. Main Street
	Alturas, CA  96101
	Meets First Tuesday even-numbered months


	Board of Directors
	John Dederick
	Chairman
	City Representative
	Kathie Rhoads
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	Mayor, City  of Alturas
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	Director
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	Danny Parker
	City at Large Member
	Jim Wills
	County at Large Member
	Patricia Cullins
	County Supervisor II

	Cheryl Nelson
	Alternate
	City Councilman
	Staff
	Debbie Pedersen

	Niki Lemke
	Chief Fiscal Officer
	City of Alturas Council Chambers
	200 W North St., CA 96101
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